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Dear friends and community,
I write to you during a painful time for our communities and world. From gun violence to climate 
change, a war and a global pandemic, we are all navigating so much hardship – with impacts that we 
may not fully grasp for many years to come. In the words of adrienne maree brown, “we are in a fast 
river together – everyday there [have been] changes that seemed unimaginable until they occurred.”

Since 2019, and over the last year in particular, Washington Farmland Trust has embarked upon 
intentional organizational transformation, looking inward to interrogate our systems and structures, 
and recognizing the need to evolve our mission to ensure we are serving all communities and 
farmers throughout Washington, especially those who have been historically marginalized. Change 
can often be difficult, but is even more daunting in unprecedented moments like this one.

But we know this work is needed. Every day we receive calls from new and aspiring farmers looking 
for support in building their farm businesses, all in service of feeding their local communities. 
It shows in our growing team, too. In 2021 alone, we were privileged to welcome seven new 
colleagues, each of whom share our commitment to broadening our mission to serve more 
communities across Washington. I am deeply proud of the ways we have shown up together 
over the last year to have hard conversations, challenge the status quo, clarify our values, and 
operationalize our commitments – incremental and relentless in our pursuits. Though this deep work 
is just beginning, it gives me great hope about what is possible, even in the hardest of times. 

In this report, you will find our typical round up of key milestones, guided by our strategic plan, which 
we refreshed last fall. You will also find a new section called “Accountability,” which features not 
only our financial report, but our commitments to creating a more diverse, equitable, and inclusive 
organization and sector. Alongside these commitments you will see a catalog of actions we have 
pursued to live up to the goals we’ve set, from creating systems and practices that center staff well 
being to deepening our understanding of barriers to land and capital access for all farmers, especially 
farmers of color. We look forward to iterating upon this list as we continue to grow and learn.

I invite each of you to the table with us as we do the necessary work to live our values, grow our 
team, and evolve our programs in service of a more equitable future for farming. Thank you for your 
trust as we move through this change together.

In partnership,

Melissa Campbell 
Executive Director
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Growth

From conservation to land access, operations to community engagement, learn how 

we’re growing to meet the needs of Washington’s diverse farming communities. Strategic Plan

The current needs of Washington’s land and farmers call for a new strategy to create a sustainable, 
equitable, and resilient future for farming. That’s why we refreshed our 5-year strategic plan in 2021.

At Washington Farmland Trust, we aim to: 

• Permanently protect what is left of our most valuable agricultural lands. 
• Reduce barriers to land access and create land affordability for a new generation of farmers. 
• Promote climate resilience in land conservation and stewardship. 
• Address systemic racism and other social inequities in everything we do.

GROWTH

https://wafarmlandtrust.org/wp-content/uploads/2022/04/WFT-Strategic-Plan-Pitch-Deck-REVIEW08.pdf
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Key Milestones

Conserved the 21-acre Dionas Farm, 
our first project in the Buckley Plateau in 
Pierce County.

Protected two new farms in the 
Stillaguamish Valley, Lund and Williams 
Farms, bringing our total conserved 
acres in the area to 426.  

GROWTH

Read below for a round up of achievements we are proud of from 2021.

GROWTH

Protected one of the oldest 
farmsteads outside the city of Everett, 
Getchell Ranch, marking more than 
3,000 acres protected forever by 
Washington Farmland Trust.

Welcomed seven new staff members 
to our team, adding critical capacity 
and bringing diverse perspectives to the 
organization during a time of growth.

Grew the Farm to Farmer land 
matching program to support 
farmers and landowners statewide 
in collaboration with community-based 
organizations. 

Hosted Love the Land for the second 
time in partnership with Viva Farms, 
bringing together more than 500 donors 
and values-aligned corporate partners 
to raise $254,000 in support of food and 
farming.

Invested in board learning and 
education through presentations from 
regional and statewide partners in 
government, business, and agriculture 
throughout the year.

Laid the groundwork for conservation 
in Southwest Washington by building 
relationships with farmers, landowners, 
and partner organizations in the 
Chehalis Basin and in Clark County.

Moved our office space from 
downtown Seattle to the Bullitt Center 
on Capitol Hill in order to better serve 
our hybrid office needs during the 
pandemic and beyond. 

Clarified our organization values to 
serve as a north star for how we show 
up everyday to sustain a future for 
farming in Washington.

Helped shape a new effort funded by 
the Washington State Housing Finance 
Commission to help protect at-risk ag 
lands and increase access opportunities 
for marginalized farmers.

Deepened partnerships with 
government officials, Tribes, and local 
farmers through our leadership within 
Snohomish County, supporting projects 
that benefit farmers, promote salmon 
recovery, and reduce flood risks for local 
residents.

Inspired $81,000 in gifts through 
online giving days, GiveBIG and Giving 
Tuesday, from 340 supporters.

Provided land search support to 143 
farmers, landowners, and farmer 
collectives through Farm to Farmer, 
including 33 introductions between 
farmers and landowners, resulting in 3 
successful matches.

Exceeded $300,000 in lifetime 
donations through our long-standing 
partnership with Powers Winery from 
wine sold at PCC Community Markets 
stores.

Leveraged $117,000 in generous 
financial support from PCC Community 
Markets, including from shoppers and 
employees via gifts made at the register, 
payroll contributions, reusable bag 
refund donations, and purchases of 
select products.

Collaborated with community partners 
to secure flexible funds that support 
scaled up, integrated floodplain 
management and landscape-level 
conservation.

Disbursed $12,000 in Advancing 
Farm Sustainability grants to support 
projects that promote soil health and 
water conservation on three farms.
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In the spirit of transparency and trust building, we pledge to share our 
organizational commitments, goals, progress, and financial health with you.

Equity Commitments 
Equity requires an active rebalancing of access and opportunity for those who have historically 
been underserved*. We believe equity is something we all benefit from, as it is essential to 
achieving a healthy, resilient, and just future. 

At Washington Farmland Trust, we know that to realize this future we must start with a deep 
examination of the unconscious bias that exists within ourselves, our organization, and our field. 
Since 2019, we have committed to understanding the ways in which we have benefited from 
and perpetuated the harmful systems that our food system was built upon. As a land-based and 
historically white-led organization, it is critical that we confront the history of slavery, genocide, 
internment, erasure of traditional knowledge, and other discriminatory harms committed against 
Black, Indigenous, people of color (BIPOC), and other marginalized groups across the United 
States and in our local communities. This history has shaped who grows the food we eat, who 
owns the land around us, and who has the power to direct policy and enact change — and it 
continues to persist today. 

Anti-racism work is a daily practice that is often uncomfortable and complex. We are proud to 
have this deeply personal work embraced at all levels of our organization, and while change may 
feel incremental, we are relentless in our pursuits. To achieve true organizational transformation, 
we aim to: 

1. Create an inclusive workplace culture.

2. Deliver our mission to more communities across Washington.

3. Work everyday to dismantle the racism and white supremacy that has shaped our 
movement. 

Though our work to protect farmland and support farmers operates within a deeply flawed 
system, we aim to leverage and ultimately relinquish our power to advance the needs and 
priorities of those who have been left out of the conversation for so long. Not only is becoming 
an inclusive, multicultural, anti-racist organization a moral imperative, but it is a key to 
innovation and relevancy as we aim to create access to land and farming for all communities.  

*In speaking about equity work, Washington Farmland Trust uses a variety of terms to describe groups experiencing oppression 
at the hands of white supremacy. We acknowledge that these terms are imperfect and can often oversimplify or exclude certain 
individuals or cultures. We are committed to emphasizing the individual barriers and challenges that certain groups face, and 
continuing to learn how various groups and people choose to self-identify.

Accountability

ACCOUNTABILITY
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In Progress CompleteOngoing

Working with equity consultant Dr. Sean M. Watts on 
coaching for leadership, staff, and board (began in 
2019)

Created a committee, action plan, and task forces to 
advance equity work with full-staff participation 

Prioritizing staff retention and well-being

Created a person of color (POC) staff resource 
group that meets regularly to promote a safe, 
supportive work environment

Adopted a 36-hour work week to honor the work 
life balance of employees

Examining how white supremacy shows up in our 
communications, systems, planning processes, and org 
culture

Created a white caucus that meets regularly to discuss 
equity issues without burdening colleagues of color

Established a Board DEI Task Force to guide the 
board’s involvement in organization-wide equity work

Conducted personal skill building and diversity, equity, 
and inclusion (DEI) proficiencies through trainings, 
education, and resource sharing

Added equity-focused responsibilities to all job 
descriptions, underscoring the organization-wide 
commitment that is required to advance DEI

Reimagined our hiring process by prioritizing 
relationship building, being mindful of different 
communication styles, centering lived experiences and 
attributes, and hiring in a cohort model 

Hired seven staff of color across various program 
teams 

Added flexible holiday benefits to account for 
non-federally recognized holidays

Shared our gender pronouns in email signatures and 
on Zoom

Raised funds for a land acquisition that supports 
training programs for limited-resource farmers

ACCOUNTABILITY

Equity Progress
The spread below is a catalog of the work we have pursued to date to advance our equity goals. 
Although we are proud to share this work, we also recognize that true transformation is iterative, 
and we are committed to constantly re-evaluating our equity progress as we continue to learn 
and grow as an organization. 

ACCOUNTABILITY

Rewrote staff handbook to be more inclusive of 
various lived experiences

Created media participation guidelines to ensure 
informed consent from external contributors to WFT 
communications

Created land acknowledgment protocol to guide 
how WFT honors Indigenous sovereignty and Tribal 
relationships

Crafted organizational values and equity statement 
that name commitments to diversity, equity, inclusion, 
and justice

Evolving the Farm to Farmer program to prioritize 
the needs of farmers from historically marginalized 
communities

Revising readability and accessibility on 
farmtofarmer.org 

Offering support to farmers in Spanish and laying 
the groundwork to translate materials  into 
multiple languages

Exploring equitable farming cooperative models 
and other tools to increase pathways to land 
ownership

Emphasizing intentional support for farmers and 
landowners

Developing site visit safety protocols for staff who 
conduct field work 

Engaging Tribal partners to center their priorities in our 
conservation planning work

Securing public funds to support Tribal-led 
projects

Adapting our conservation tools to meet long-term 
fish habitat goals

Researching barriers to capital access, land access, 
and loan options for farmers

Researching decision making models to inform a more 
equitable decision-making process at WFT

Centering relationship building in our program planning 
processes

Developing a set of guidelines for how we 
intentionally build relationships as we grow Farm 
to Farmer statewide

Developing a set of guidelines for how we honor 
and consider POC lived experiences in our 
partnership development

Advocating to remove barriers to FSA loans that 
directly impact historically marginalized farmers.



Financials
January 1 – December 31, 2021

All Programs

Management

Fund Development

64%

21%

16%

Total Expenses

$2,003,915 

65%

10%

9%

6%

5%
5%

1%

Total Support

$2,971,469  

Donations 

Public Grants 

PPP Loan Forgiveness

Special Events (net)

Corporate Donations

Land Lease Income

Investment Income and Other
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ACCOUNTABILITY
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At Washington Farmland Trust, our values guide 
everything we do.
This land is not our own. We respect the sovereignty of the Indigenous communities throughout 
Washington who are the first peoples of this place. We offer our deepest respect and gratitude to 
them — past, present, and future — for their enduring care of their shared lands and waterways.

Equity is essential. Everyday, we work to address and confront the racism and bias that exist 
within ourselves, our workplace, our programs, and our field — striving to create a culture that 
is welcoming to all. We believe different voices, opinions, and lived experiences are central to 
achieving our mission, and that all people deserve equal access to land and farming.

Farmland benefits us all. Healthy farmland rebuilds soil, keeps water clean, supports habitat and 
biodiversity, and promotes climate resilience. Productive farms grow our food, bolster our economy, 
and connect us to the natural world.

Community-centered. We believe the communities we aim to serve are the experts when it comes 
to their unique challenges and needs. In everything we do, we promote a culture of feedback and 
learning that is responsive to individual’s perspectives and lived experiences.

Relationships > transactions. We invest in partnerships and the people behind them, leveraging 
our collective expertise, communities, and resources toward a shared vision. We research, ask for 
advice, consider roadblocks, and build trust before launching any effort. When we act, we do so 
with intention and humility. We are incremental and relentless in our pursuits.

Curiosity fuels connection. We explore new ways of working, thinking, and problem-solving and 
invest in education and training for our staff, skilling up to have difficult conversations. Though we 
work hard, we deeply value work-life balance, personal connection, and showing up for one another.

Culture

Investments in the people who make up our organization and the way we show up 
in the world and for each other are what define our organizational culture.

CULTURE



Staff Board
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CULTURECULTURE

Mark Kantor, President

Sandy Wood, Vice President

Rachel Hynes, Secretary & Treasurer

Beth Mondzac, Past President

Joan Caine

Liz Gorman

Pamela Hinckley

Dr. Stephen Jones

Dr. Hannah Kettler

Gary Kotzen

Jared Mitchell

Joanie Parsons

Kate Rogers

Sylvia See

Rick VanderKnyff

Kate Wendt

Hilary Aten
Associate Director

Melissa Campbell
Executive Director

Robin Fay
Conservation Director

Molly Goren
Communications Director

Megan Jenny
Community Partnerships 

Director

Nayla Jiménez Cabezas
Farm to Farmer Network 

Manager

Claudia Lewis
Senior Donor Engagement 

Manager

Nate Lewis
Conservation Manager

Rosemary Martin
Senior Community 

Engagement Manager

Marisol Morales
Senior Fundraising 

Communications Manager

Sophia Toler-Smith
Stewardship Coordinator

Emily Trabolsi
Farm to Farmer 

Coordinator (Statewide)

Steph Wang
Administrative Assistant

Gina Kilbredge
Development Director

Rusty Mulholland
Senior Stewardship 

Manager

Lilly Gottlieb-McHale
Farm to Farmer Manager
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Amy Frye & Jacob Slosberg

Audra Mulkern

Beneficial State Bank

Black Belt Eagle Scout

Bob Peterson

Boeing

CBRE

John Janker, Charlie’s Produce

Chris Porter

Darigold

Duncan Greene

Francisco Farias

Grayson Crane

Heritage Bank

Jenah Smith

Josh Monaghan

KEXP

Kyle Mylius

MiiR

Nature’s Path Foods

nutpods

Organically Grown Company

Organic Valley

Parsons + Co.

Patagonia

PCC Community Markets

Powers Winery

Rebekah Pape

Sara Nelson

Sarah Christensen

Sean M. Watts, PhD.

Sera Cahoone

Synchronicity Events

The Decemberists

Todd Olsen

Tony’s Coffee

True Loves

True Organic Products, Inc

Tulalip Tribes Charitable Fund

Whitney Monge

Wilcox Farms

GRATITUDE

Special Thanks

We couldn’t do our work without the support and generosity of our 
partners and community.

Gratitude
We are grateful to our event parters, in-kind donors, and all of those who 

contributed their time and talents to make our work possible in 2021. 
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Land is the foundation of our food system. Thank you for your 
ongoing support to sustain a future for farming in Washington.


